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I wish I could take the Board along with me as I have the opportunity to share the ministry of Camp 
Glisson with local churches.  Since the last Board meeting I’ve been to Clarkesville, Thomaston and Pine 
Log, and a few churches in between.  In each of the five congregations the energy and excitement at 
seeing a Glisson representative (at least I don’t think it was because of me personally!) was a wonderful 
witness to the impact this place and its ministry has had on their lives. 
 
This fall I’ve enjoyed the opportunity to experience the retreat side of our ministry.  From the reunion with 
friends on Friday night arrival to the chaos of meeting last minute needs, from the grace of late night toilet 
plunging to the joy of Sunday morning worship, there is no doubt that our ministry is year-round and 
intense.  I applaud our staff for an outstanding job of servant ministry…they have worked to establish 
meaningful relationships with individuals and churches in our conference and it shows. 
 
Here are a few of the highlights of this fall: 
 
Staff – 
 
A strong staff has been working hard this fall to host groups and to prepare for Summer 2008.  Staff 
members seem to be working well together…and playing together as well.  One decision made at our 
staff retreat in early September is to eat together weekly whether brown bagging, covered dish or going 
out.  On a recent Friday lunch to Moe’s the cashier said to me “How can I get a job at Camp Glisson? 
(Folks were wearing their shirts.)  This is a happy bunch of people!”  We’ve enjoyed these times of 
fellowship and of building relationships with one another. 
 
I could mention all of our staff individually, but want to lift up our two interns, Claire Sellner and Ashley 
Waite, for their outstanding work this fall.  David Schnitzer and I have made some “tweaks” to our summer 
programming for next year that we believe will strengthen our ministry, but implementation of these, and 
of our new website, would be impossible without our interns’ hard work and commitment. 
 
We are currently in the process of scheduling and completing annual performance evaluations with a self-
review format and conversation.  I look forward to having one-on-one time to listen to each staff member 
and offer feedback from the limited observation time I’ve had thus far. 
 
 
Site and Facilities –  
 
A variety of projects, both large and small, are underway around camp.  At the dining hall the porch rails 
have been installed and look good.  New convection ovens were installed yesterday.  They replaced the 
old ones that allowed only two of five rack positions to actually cook food.  Board member Julie Moor 
brought the hazardous condition of the Water Works to the attention of the staff.  Temporary access 
prevention is presently being installed at this old building while we consider options for its future use.  A 
deck being added to the amphitheater as a gift from Swofford Construction is nearing completion.  It will 
greatly enhance the usefulness of the amphitheater as a program area.  Renovations on the Assistant 
Facilities Manager’s house, the Facilities Manager’s house and the Director’s house are nearing 
completion as well. 
 
There are three operational policies at different stages of development at present.  A recently completed 
Transportation and Vehicle policy will be reviewed by the staff next week.  Feedback to me from 
executive committee members has clarified intentions concerning public access to Cane Creek Falls.  
This clarification will allow the staff will work toward completion and implementation of the Access Control 
policy by the end of the year.  I recommend that the Board consider the scope of Glisson’s ministry as it 
relates to the retreat groups we host.  Our current unwritten policy for approval of guest groups is to 



contract only with groups whose mission statement is in line with Glisson’s.  This leaves a level of staff 
interpretation that can only produce inconsistency.  I will gather policies from similar retreat centers for the 
board’s consideration in developing guest group contracting guidelines for the staff.  The staff then will 
implement the policies adopted by the board. 
 
We currently are pursuing four property acquisitions.  The Scranton property (2.3 acres adjoining Glisson 
near the Alpine Tower) is in active, but slow negotiations.  Prior to the recent death of his wife, Linda, 
Dale Williamson approached me concerning the purchase of his property, the historic Fred Glisson cabin.  
I have attempted to contact Dale again, but have been unsuccessful in reaching him thus far.  Luther 
Lewis contacted me a few weeks ago about our possible purchase of his cabin.  He will investigate cabin 
values and wants to work with the camp in making the purchase.  He will be back in touch with me “soon.”  
Brian Bradford contacted me on behalf of his dad asking about Glisson’s interest in the Bradford cabin.  
I’ve written him in response. 
  
In the past few weeks we have solicited one and received two gifts to build two additional lodging shelters 
at the Adventure Outpost site.  Each new shelter costs $6200 in materials to build with volunteer labor.  A 
total of $12,700 has been received or promised for construction and grant requests are currently under 
consideration for an additional $6200 for a third shelter.  Volunteers are needed – schedule your group to 
volunteer a weekend today! 
 
 
Program – 
 
The 2008 Confirmation Retreats are planned for January and February with the theme “The Ride”.  
Publicity including logo has been distributed and plans for further contact with churches have been made.  
We currenty have 8 churches registered to attend.  This is similar to last year’s registration rate.  Most 
churches will sign up in January.  Information is available from our registrar or from David.  Schnitzer is to 
be applauded for his hard work on this program. 
 
Our theme for Summer 2008 is “It’s All Good!”  We’ll look at how to regard ourselves, one another and all 
of creation as the “Good’ that God intended from the beginning.  We’ll explore what it means to 
experience the “bad” in the world and the “good” ways that God calls into service. 
 
There are many “tweaks” to the summer program for 2008.  The Adventure Outpost program has been 
expanded to offer more training, learning and fun activities for the youngest ages and new adventures for 
the oldest campers.  Two sessions of a two-week camp offering is scheduled for the summer.  Campers 
will stay with their groups for the full two weeks.  The LIT program has been contracted in length from 3 to 
2 weeks and expanded from one session last year to four sessions this summer.  The Village camp 
program will be the same for Senior High, but the other six weeks will offer multiple age ranges at the 
same time.  The two multiple age range weeks we offered last summer were the first two filled with 
registrations. 
 
Our Outpost programs have also expanded on the calendar year.  The Outpost is suddenly no longer 
used only in the summer, but 5 groups will have used the Outpost site by the end of the fall, including one 
this weekend.  Our intern, Claire Sellner, working with David Schnitzer and Nora Martinez, put together 
an Outpost experience for Latino youth that attracted 36 in October.  All had a good time, in spite of 
temperatures that dipped into the high 30’s. 
 
 
Marketing 
 
We celebrate the launch of a redesigned website this past week.  The new design and structure should 
make information more accessible to campers and parents.  It is built on a Content Management System 
platform, so staff can update information instantly without the cost of a webmaster.  Our site is hosted by 
the United Methodist Conference and we pay nothing for hosting.  Our graphics design person handled 
the design for $100.  Other than staff time this is the only cost for the new website. 



 
It became clear in early discussions about the website that the Camp Glisson logo would be a design 
anchor for the site.  It also became clear that the two very different ministries of Camp Glisson, summer 
camp and retreat groups, and the sheer volume of information to be conveyed for each, required two 
separate sites for effective communication.  Discussions about “brand” and name followed and, working 
with a graphic artist, a redesign of the Camp Glisson logo began.  The goal was to “tweak” the logo, 
keeping fundamental design and colors while modernizing the design and making the name more legible.  
As the process continued, the decision was made to proceed with the most-used term and key to the 
brand, “Glisson”, as a less restrictive (i.e., not camp only) way of communicating who we are.  Results of 
the logo design will be presented today.   
 
Other marketing efforts will include church visits for the distribution and posting of posters and postcards 
promoting summer camp.  Printing costs have been reduced this year with the elimination of the camp 
brochure, replaced by a postcard directing families to the website for information and registration.  Hard 
copy summer camp information and registration will be mailed to camper families on request.  The 
Advocate and periodic e-news distribution lists have and will be used to promote camp. 
 
 
Development 
 
Glisson is blessed to have a committed group of donors who over the past 10-12 years have made the 
transformation of the facilities here possible.  As the latest of our capital projects, the swimming pool, 
draws to a close, Phil and I have been looking toward the big picture of Glisson development in our 
planning for 2008.  The need the step back from capital fund raising and to initiate the foundation of any 
ongoing development program, the Annual Fund, is apparent to us.  For that reason we will introduce to 
our donors and constituents in our 2007 year-end appeal the Glisson Annual Fund. 
 
Modes of giving and campaigns supporting the Glisson Annual Fund are attached.  Please note that we 
face the challenge of shifting a mindset of giving that has been reinforced for 10 years.  This may prove 
more difficult or far easier than we imagine.  We are clear that we are in uncharted territory in this new 
endeavor and will learn a lot in the coming year. 
 
The pool campaign has raised just over $190,000 at present on its adjusted $310,000 goal.  We have 
publicized a campaign deadline of November 15th to make a decision on how to proceed with the pool 
construction project. 
 
The Cane Creek Fellowship of planned gifts to Camp Glisson has 31 charter members to date.  Phil and I 
have planned to roll out the charter members and the Fellowship at our Glisson Day celebration on April 
12th. 
 
The Gift Acceptance Policy has been reviewed by Bucky Highsmith, our legal counsel, and changes to 
the document are attached. 
 
We are excited about our new Alumni Program.  This is an effort to reconnect with both former staff and 
campers and to provide opportunities for them to reconnect with one another.  Three events are planned 
for next year which alumni will be encouraged to attend:  Glisson Day on April 12th; a Consecration 
Service for 2008 Summer Staff on May 30th or 31st; and an Alumni Family Camp on August 8th – 10th. 
 
(Please see Phil’s report and handouts for more information.) 
 
 
Finance 
 
The Audit of our 2006 financials is complete and raised no concerns about our finances nor financial 
processes.  I appreciate the hard work of Shirley Chastain and Joel Wise to establish sound systems that 
allow us to handle Glisson’s resources with good stewardship. 



 
Projections seem to indicate that we will end 2007 in a strong financial position.  There are many projects 
and needs however, so there remains much for us to do in management and in development. 
 
I’ve appreciated the chance to participate in the budgeting process for 2008 and appreciate our 
conservative approach to projections.  I would ask each member of the board not only to participate in the 
Glisson Annual Fund in 2008, but to remember that growth in both summer camp and retreat group 
numbers is an important way that we can support the ministry at Camp Glisson.  Bring your groups, 
encourage other to do the same, promote summer camp and arrange for our staff to promote summer 
camp in your congregation.  All these efforts can help us in tangible ways. 
 
 
I’ve enjoyed the challenges and the joys of my first six months at Camp Glisson.  I continue to be honored 
by the opportunity to serve the people of the North Georgia conference in this way.  I am blessed to work 
with board members who continually display an incredible level of commitment to this ministry.  And I am 
thankful for the caliber of staff whose expectations for the quality of our work together are in line with my 
own. 
 
May God continue to bless our efforts together and the ongoing ministry of Camp Glisson! 
 
Submitted with gratitude, 

 
 
 

C. Russell Davis 
Director/Manager 
 
 
 


